ENVISION ARLINGTON FISCAL RESOURCES TASK GROUP 
Meeting Minutes 
7:30 PM 3/16/23 
Town Hall Annex First Floor 


ATTENDEES: Gordon Jamieson (Co-Chair), Heather Remoff, Brian Hasbrouck, Pete Howard 
(Secretary), Deputy Town Manager/Finance Director Alex Magee 


1. Gordon introduced Alex, our new Finance Director. The attendees introduced themselves. 

2. Gordon reviewed the FRTG history. 

3. Alex briefly described his experience, largely in Hamilton, MA. He said his first impression of 
Arlington was positive, mentioning the involved residents, the many committees, the quality of the 
staff. 

4. Alex handed out Ref 1, the Long Range Plan dated early this month. He went over it line by line 
and explained the projections for FY 25. He noted that our portion of the COVID distribution has 
extended the Town’s resources until FY26 when an override will be needed. Two override options 
are being discussed: A version that would last 3 years and cost $9m, and a 4 year version that would 
cost $13m. He did not express an opinion about which would be best. 


5. Members asked many questions, described important aspects of Arlington, and offered advice. 
Alex listened and a general discussion followed. 


6. Members thanked Alex for his time and pleasant discussion. 


7. The next meeting will be 4/20/23. Town Hall Annex - First Floor Conference Room 
9:00 Adjourned 


Ref 1 Long Range Financial Projection 
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_Municipal Bidg. Ins. Trust Fund 


REVENUE 
State Aid 
ARPA 
Local Receipts 
Free Cash 
Overlay Reserve Surplus 
Property Tax 
Override Stabilization Fund 
TOTAL REVENUES 
APPROPRIATIONS 
One Time COVID impact 
School Additions 
General Education Costs 
Special Education Costs 
Growth Factor 
Net School Budget 
utemai rating & Capital 
t Capital 
Town Personnel Services 
Town Expenses 
Enterprise Fund/Other 
Net Town Budget 
MWRA Debt Shift 
Capital budget 
Exempt Debt Service 
Non-Exempt Service 
Cash 
Offsets/Capital Carry Forward 
Total Capital 
Pensions 
Insurance 
State Assessments 
Overlay Reserve 
Reserve Fund 
Court Judgments/Symmes 
Warrant Articles 
Override Stabilization Fund 
TOTAL APPROPRIATIONS 
BALANCE 
Free Cash 
Stabilization Fund 
Override Stabilization Fund 


TOTAL: 
% of General Fund Revenue 


Actual/Proj. Annual Growtl 


Long Range Financial Projection 


Long Range Planning Committee 
F 3.10.23 
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FY 2023 FY 2024 Change _| Change FY 2025 Change Change FY 2026 Change 
25,221,523 276,674 279,441 
5,000,000 (5,000,000) (2) 
9,225,900 125,000 
§,539,215 (2,848,482) 
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9,910,994 
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28,963,485 
0 
10,010,994 
5,107,562 
200,000 
165,611,321 


29,248,543 
0 
10,110,995 
5,107,562 
200,000 
169,875,113 


2,903,612 
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282,235 285,058 
0 0 0 
9,810,994 
5,107,562 
400,000 
157,399,009 
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57,312,461 
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88,947,334 
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1,739,452 | 1,820,001 1,820,001 
31,337,702 | 32,405,145 4 33,458,312 
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60,316,257 
32,175,710 


62,815,383 
34,428,010 


2,499,126 
2,252,300 


64,930,766 
36,837,971 


2,115,383 
2,409,961 
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1,820,001 0 
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|_ 13,029,668 | 
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42,129,702 
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22,380,767 
14,133,735 
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1,900,782 
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The plan does not include any projected revenues or expenditures from the Community Preservation Act 
_Projected School Enrollment Growth FY 2025 - FY 2028 
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** Actual Growth - FY23 50% PPC of $14,601 = $7,300 X EG 
* Projected Growth - FY2024 through FY2028 Based on 50% of FY21 DESE Per Pupil Cost of $17,854 = $8,927 X Enroliment Growth 


